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DAVID A. KNEPPER | Where will we be
in 2010? Still looking in rearview
mirror?

BY DAVID A. KNEPPER

Whoever believes that the future is not predictable should
never hang a new calendar on a kitchen wall.

Peter Drucker, the dean of modern business management
theory, took a somewhat narrow perspective: “Trying to
predict the future is like trying to drive down a country road
at night with no lights while looking in the rearview mirror.”

I would recommend that those who find some comfort in
living in the past should immediately book passage – when
that time comes – to Neptune, where a year equals 165
Earth years.

Now that is really making yourself stuck in the past!

John F. Kennedy remarked that “change is the law of life and
those who look only to the past or present are certain to miss
the future.”

Let’s do a fast rewind and look at some of the events that
occurred in 2009, events that might provide us with a
beacon of hope in 2010.

I caution you that I do not have a crystal ball; nor do I
pretend to be Nostradamus incarnate. But isn’t it much
better and more productive to place our cynicism in a bottle
and to prepare for the future with renewed hope that life
sometimes does get better?

In the 2009 elections, Cambria County voters agreed that it
was time for the first woman, Linda Rovder Fleming, to be
seated on the Court of Common Pleas.

And right down from her chambers in the courthouse will be
Kelly Callihan, who will become this county’s first female
district attorney.

Both will make history when they are sworn into office in
January.

It’s a safe bet that even more women will enter politics at all
levels of government in 2010.

According to the Center for American Women and Politics at
Rutgers University, Pennsylvania ranks 46th among all states
in the number of women state legislators, with less than 15
percent.

In the U.S. House of Representatives, only two women out of
19 make up the Pennsylvania congressional delegation.

These statistics certainly reveal the representational
disportionality that exists in Pennsylvania and present a
compelling case for more women to consider seeking elected
office at both the state and federal levels.

Another prediction for 2010 is that the seeds of
regionalization will continue to germinate, often in the most
unlikely places – where elected officials are more eager to
discuss the future rather than to be anchored to the past.

The desirability by some municipalities and public-safety
entities within our region to move forward in forming new
partnerships to reduce the costs of new equipment
purchases, or to contract for services with other
municipalities, is a step in the right direction – where
economics and not parochialism drives the agenda.

No doubt in the past when the local economy was more
robust and predictable, spending by local governments did
not keep pace with local revenues. However, that is not the
case today, especially in this time of a weakened and fragile
economy.
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To their credit, local elected officials are making a concerted
effort to hold the line on increasing expenditures without
raising taxes.

Though their efforts may be heralded by taxpayers, the need
to consider regionalization is relevant and way overdue in the
long term.

It will not be an easy task, given the reality that change is
often met with immediate resistance and much rancor,
especially when politics is not left at the municipal doorstep.

But I see 2010 as the year for local officials to finally break
away from past practices that have shackled their ability to
move forward in a more promising and more rewarding
direction – rather than pretend that somehow “things will
just get better,” or worse yet, try to sweep their problems
under the proverbial rug.

In 2010, I predict that society will continue to demand
greater accountability from school leaders, particularly in
extending their influence from the schoolhouse walls into
their community, to build what may be termed
“transformative community responsibility.”

Together with parents, these more enlightened leaders will
commit themselves to forging stronger relationships or
linkages between the school and community in order to
empower parents to play an evermore expanded role for their
child’s education.

As parents, we cannot walk away from a shared responsibility
for our child’s education anymore than can the school.

Our responsibility for the education of our children does not
stop when they step inside the school. Nor does the school’s
responsibility end when children exit the school bus.

Recent school board elections seem to suggest that the
debates are now more clearly centered on the education of
our children, where clearly they should be.

As the curtain closes on yet another year, let us look forward
to the challenges of the new year with enthusiasm, hope and
appreciation for what we have been given by our Creator.

Working together to build a better future is an overarching
goal that is within our reach.

Welcome, 2010.

David A. Knepper is president of Allegheny Development
Group LLC and is currently the executive director of the
Forest Hills Regional Alliance. He holds a doctorate in
educational administration from Penn State. His column
appears the first Sunday of each month.
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